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Five Practical Steps 
to Comply with the 
Modern Slavery Act 
 

This paper explains how to adapt your 

current compliance program to the  

Modern Slavery Act and identifies tools  

and resources for completing the statement 

and instituting a risk assessment program 

for the risk of modern slavery practice. 
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01. Update your Supplier Code of Conduct  
 To comply with this legislation, businesses should have rigorous insight into the business practices and 

relationships in their supply chains. This could start with creating or enhancing your Supplier Code of 
Conduct with language around labour rights and modern slavery practices (if it does not already), and 
having your suppliers commit to your Code of Conduct.  

It may also be a good idea to develop training on this new legislation so that your employees are aware 
of the risk of modern slavery practices and know what to look out for. This is particularly important for 
procurement functions. 

 
 
 
 
 
 
  

 
 
 
 

What is the Modern Slavery Act? 
Effective January 1, 2019, The Modern Slavery Act requires large Australian businesses (and any foreign entities 
carrying on business in Australia) with revenue of A$100m or more to publish an annual Modern Slavery Statement.  
In their statements,  businesses must identify the risk of modern slavery practices occurring within their business 
operations, including supply chains, and identify what they are doing to mitigate these risks.  

Modern slavery is defined as “situations where coercion, threats or deception are used to exploit victims and 
undermine or deprive them of their freedom.” This is serious exploitation; for example, cases where workers are 
threatened, physically abused, unable to refuse work and unable to leave their situation.  

It’s important to know that “risk” in the Modern Slavery Act is assessed in terms of risk to people, not reputational 
risk, or financial damage. This might be a new form of risk assessment for your organisation. Below, we describe a 
simple approach for tackling this new requirement when it comes to the “moving target” of your supply chains.  
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02. Update your Supply Chain 

 The Modern Slavery Act requires businesses to describe their structure, operations, and supply chains. 
The required supply chain information includes: 

• The main types of goods and services that your company procures;  
• The countries or regions where your suppliers are located; and 

• The source countries for the goods and services your supplier provides.  

For the purposes of this statement, your supply chain refers to the goods and services that contribute 
to your own product offerings.  That’s not just direct suppliers, but also the manufacturers and countries 
where they source the products that you purchase from them. It also includes the companies who 
provide services such as security, cleaning, and building maintenance. 

03. Complete a Risk Assessment 
 The Act recognises that it may not be feasible for an organisation to investigate every potential risk 

associated with their operations and supply chains.  In these cases, the recommendation is to run a 
scoping exercise to assess your organisation for the areas of greatest risk.   

To complete the scoping exercise for your supply chain: 

1. Map out the broad operations and overall supply chain structure of your entity.  Identify the general 
sectors and industries, types of goods and services, countries and entities that are involved in your 
operations.  

2. Based on this mapping, identify any risky suppliers that you may have exposure to.  Remember, for 
the purposes of this legislation, “risk” is people risk, not financial risk.  

04. Assess “At Risk” Suppliers 

 Once you’ve identified “at risk” suppliers, you must take documented steps to determine what kind of 
risk they represent in terms of modern slavery practices: 

A) Get them to complete a self-assessment questionnaire 

The first step in assessing “at risk” suppliers could be to have them complete a self-assessment 
questionnaire.  The questionnaire should be specifically tailored to the risk of modern slavery practices, 
and require supporting documentation from suppliers as appropriate.  The benefits of the self-
assessment questionnaire are: 

1. It will create a paper trail and documentation to support your organisation’s statement, and; 

2. It will reduce the time commitment needed to carry out your investigation by delegating the 
legwork needed to collect the information you require.  

B) Review results and decide if further investigation or corrective action is required.  

The results of the self-assessment questionnaire will enable you to categorise suppliers with a risk 
rating.  High risk suppliers can be flagged for further review.  
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05. Develop your Modern Slavery Statement 
 Your statement must meet seven main criteria: 

1. Identify the reporting entity 

Use the terms listed above according to the specific definitions in the legislation. For example, 
“entity” includes wholly owned subsidiaries and any other companies owned or controlled by  
your organisation.  

2. Describe the reporting entity’s structure, operations, and supply chains 

Provide information on a broad variety of factors including your company’s size, financial 
performance, industry, products, and services offered, as well as countries where you operate  
and business relationships such as joint venture partners.  This part of the statement is important 
because it places the rest of your statement in context.  If your organisation has exposure to  
high-risk countries and activities, your risk mitigation practices will look different from an 
organisation with few high-risk connections. 

3. Describe the risks of modern slavery practices in the operations and supply chains 

For the purposes of this legislation, the “risk of modern slavery practices” refers to the possibility 
that your company might “cause, contribute to, or be directly linked to modern slavery”. At this point 
in the statement, it’s sufficient to identify the general types of risk that might be present in your 
operations.  The risk assessment described above will help with this criterion.  

4. Describe the actions taken to assess and address these risks, including due diligence and 
remediation process 

It’s acceptable to prioritise the riskiest areas of your business and focus your mitigating actions 
there.  However, this section of your statement will need to show meaningful action, due diligence, 
and remediation.  Further guidance is available on what kinds of actions companies might take to 
mitigate these risks. 

5. Describe how your organisation assesses the effectiveness of these actions 

Importantly, the goal here is only to describe your KPIs and assessment process for mitigating  
the risk of modern slavery practices; you are not asked to assert that your company’s actions  
have effectively eliminated risk.  However, it is important to demonstrate that your assessment  
is rigorous.  

6. Describe the process of consultation within your extended corporate structure 

Of course, this criterion only applies to organisations that own or control other entities.  
If your company is required to meet this criteria, you are responsible to determine an appropriate 
consulting process depending on the business relationships involved and the risk profile of the 
other entities.  You must show that you have a process in place to make sure the other entities 
controlled by your organisation are also taking steps to understand and mitigate the risk of  
modern slavery practices within their operations.  

7. Any other relevant information 

This is an optional criterion to allow companies to submit additional information not covered 
through the other criteria, for context or clarity.  
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COVID-19 Impacts 
New Reporting Deadlines 
Reporting  
Period 

Original deadline for 
 submission of Modern  
Slavery statement 

New, extended deadline  
for submission of Modern 
Slavery statement 

1 April 2019 – 31 March 2020 30 September 2020 31 December 2020 

1 July 2019 – 30 June 2020 
(Australian Financial Year) 31 December 2020 31 March 2021 

Reporting periods ending  
after 30 June 2020 

The six (6) month deadline for reporting periods after 30 June 2020 
remains unchanged. 

 

New Reporting Guidelines  

• Australian Border Force (ABF) has also published guidance for reporting entities on reducing  
the risk of vulnerable workers in their operations and supply chains becoming exposed to  
modern slavery as a result of the COVID-19 pandemic. 

• ABF is strongly encouraging reporting entities to consider how factory shut-downs, order cancellations, 
workforce reductions and changes to supply chain structures can disproportionately affect some workers and 
increase their risk of exposure to modern slavery and other forms of exploitation. 

• The guidance also recognises that due to COVID-19 impacts, many entities may be unable  
to adequately address all of the mandatory reporting criteria as required by the Act in their modern slavery 
statement as a result of: 

o an inability to undertake planned activities to address modern slavery risks; 

o a limited capacity to prepare statements due to staffing changes; or 

o significant changes to supply chains. 

o ABF recommends reporting entities address in their statements, in detail, how COVID-19  
has impacted their capacity to assess and address modern slavery risks. 

The ABF Modern Slavery Act Information sheet:  coronavirus can be accessed here. 

 
 
 
 
 
 
 
 
 
 
 
 

    

How iPRO Can Help 
iPRO is a compliance automation platform that reduces the cost of managing compliance paperwork by up to 
80%, eliminating risk and friction. 

iPRO automates supply chain due diligence and real time compliance monitoring, including Modern Slavery  
Risk Assessments. 

Find out more by contacting Lavinia Antoniazzi on +61 434 835 841  or  sales@ipro.net  
 

https://www.homeaffairs.gov.au/criminal-justice/files/modern-slavery-covid-19.pdf
mailto:sales@ipro.net
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